ANNUAL PERFORMANCE REVIEW AND CAREER DISCUSSION 



Completed by Employee

	NAME
	Harrington
	Jonathan
	A.
	Compliance

	
	(Last)
	(First)
	(Initial)
	(Business Unit)


I.  ACCOMPLISHMENT SUMMARY (Summarize your accomplishments in the past year, including misses.) (No more than 10) 


	* Developed initial understanding of company, department, and processes needed to perform job.


* Crafted new compliance memo numbered 1.950 regarding tax-filing deadlines and extensions.

* Implemented new process for informing asset sponsors of deficiencies in submitted “dec docs” and created the template for the notification letter.  Sent over 60 letters to asset sponsors regarding their submitted paperwork.

* Participated in real estate in IRAs marketing group with an emphasis on review of new materials.  Provided limited assistance in the creation of the materials.

* Participated in project group that examined practices related to the qualification of private equity and debt issues to be held in custody in client accounts.

* Participated in project group tasked with bulking up the content on the IA Services external website.

* Participated in project which reviewed whether offshore funds should continue to be an investment offering.

* Filled in for management at TWIG meetings in advance of email systems conversion.  Provided department level support related to Outlook conversion. Served as general, local resource for computer and technology issues.

* Provided day-to-day support to at expert level to front office personnel with particular focus on issues related to asset valuation, beneficiary issues, powers of attorney, and other legal grants of power.

* Promoted company’s strengths and services through interactions with asset sponsors and financial intermediaries in response to inquiries regarding forms and processes needed for investing in alternative assets.
II.
KEY STRENGTHS  (Describe your strengths and how they have changed in the past year)(3 to 5)

* Communicates effectively in writing and conversationally with front office staff, peers, supervisors and managers, and external clients.

* Readily acquires and retains new knowledge and skills related to internal business operations and the external business environment.

* Portrays positive attitude and a willingness to participate in projects, miscellaneous assignments, and daily tasks.

	* Provides considered input when asked and accepts criticism as a means of improving job performance.


III.
DEVELOPMENT NEEDS AND PLANS  (Identify most critical needs and responsive action plans







      Describe opportunities to broaden/expand current job).  (2 to 3)

	* Needs to improve understanding of historical business processes, corporate computer systems, and services provided by other departments and work groups.
* Needs to continue to develop understanding of corporate strategy and value propositions offered by the different business channels.

* Needs to continue to develop understanding of overall marketplace for services provided.


IV.
JOB/CAREER INTEREST  (If interested in a job change or expanded job responsibilities, list preference including position title,
                                                                                             



            type of business, location, desired timing, etc.  Also describe longer-term interests).
	* Corporate reorganization efforts seem to mandate modification of current duties and responsibilities, or, alternatively, consideration of other opportunities that may be available internally.
* Incumbent strongly desires opportunity to increase level of compensation.


	Employee Signature
	/s/ Jonathan A. Harrington /s/


	Date Forwarded to Manager
	11/22/2005
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